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ABSTRAK 
Penelitian ini dilatarbelakangi oleh kesenjangan profesi dosen yang memiliki beban kerja 
tinggi tetapi relatif rendah dari segi kinerja. Rendahnya kualifikasi dosen berpendidikan 
S3, minimnya jumlah dosen yang memiliki jabatan fungsional dan yang memiliki jabatan 
sebagai guru besar, tidak idealnya rasio antara jumlah dosen dan mahasiswa serta relatif 
rendah dari segi pendapatan financial. Berdasarkan latar belakang penelitian yang 
disusun, penelitian ini memiliki pertanyaan terhadap strategi apa yang dilakukan dalam 
menganalisa kebutuhan dosen, bagaimana penyediaan dosen dilakukan, seperti apa tugas 
pokok dosen, bagaimana pemanfaatan dosen dalam unsur pendidikan, penelitian dan 
pengabdian masyarakat, strategi apa yang diterapkan dalam pengembangan mutu dan 
karir dosen, serta bagaimana tata kelola anggaran yang dilakukan perguruan tinggi. 
Metodologi penelitian ini menggunakan metode kualitatif dan di dukung oleh instrumen 
penelitian melalui pedoman kaji dokumen, pedoman wawancara dan pedoman 
pengamatan atau observasi sebagai proses mendapatkan hasil terhadap pertanyaan 
penelitian. Objek penelitian dilakukan pada perguruan tinggi swasta Telkom University 
Kabupaten Bandung dengan responden Pimpinan Universitas, Ketua Dekan, Ketua 
Program Studi dan Dosen. Hasil Penelitian menemukan bahwa strategi analisis kebutuhan 
dosen belum berjalan dengan baik terutama meningkatkan rasio dosen dan mahasiswa, 
penyedian dosen beorientasi pada keilmuan dan kompetensi, tugas pokok didasari oleh 
target mutu, pemanfaatan dalam pendidikan, penelitian dan pengabdian dibuktikan dari 
kegiatan dikelas, keterlibatan penelitian dan manfaat pengabdian, strategi pengembangan 
mutu sangat menentukan kinerja dosen,  dan peningkatan kinerja serta karir dosen sangat 
berdampak pada peningkatan kesejahteraan. Kesimpulan pada penelitian ini menunjukkan 
bahwa persentase rasio dosen dengan mahasiswa masih belum signifikan dan kualifikasi 
S3 belum mencapai 37,5% dari total dosen keseluruhan. Sistem rekrutmen yang 
dilakukan Telkom University dinilai cukup baik. Tugas pokok dibuktikan dengan beban 
mengajar, target capaian akademik dengan persentase 80% masih belum sesuai harapan. 
Pemanfaatan dosen dalam unsur pendidikan belum ideal dalam beban kerja dan 
penguasaan perangkat pembelajaran. Pemanfaatan dosen dalam penelitian menunjukkan 
bahwa penelitian belum menunjukkan keterlibatan dosen secara signifikan. Pemanfaatan 
pengabdian kepada masyarakat dibuktikan dengan manfaat bagi masyarakat dan produk 
yang dihasilkan. Strategi pengembangan dosen direncanakan secara periodik belum 
berjalan secara optimal, sedangkan pada pengembangan karir dosen belum sepenuhnya 
berjalan baik. Adapun penerapan anggaran bagi dosen yang diimplementasikan belum 
berjalan secara optimal dari segi pemerataan. Rekomendasi pada penelitian ini adalah 
Perguruan tinggi perlu mengoptimalkan manjemen dosen dengan menyusun long terms 
strategies dengan merumuskan sistem alternatif dilihat dari urgensi, legitimasi dan 
kekuatan institusi yang dimiliki khususnya terkait dengan Life Cycle dosen melalui 
pemenuhan, penyediaan, pemanfaatan dan pengembangan kualitas dosen. 
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This research is motivated by the gap in the profession of lecturers who have high 
workloads but are relatively low in terms of performance. The low qualifications of 
Doctoral-educated lecturers, the minimal number of lecturers who have functional 
positions and those who have positions as professors, is not ideally the ratio between the 
number of lecturers and students and is relatively low in terms of financial income. Based 
on the background of the research that was compiled, this research has questions of what 
strategies are carried out in analyzing the needs of lecturers; how the provision of 
lecturers is carried out, such as what the main tasks of lecturers are, how to employ 
lecturers in the elements of education, research and community service, what strategies 
are applied in the development of lecturers' the quality and career as well as how the 
budget management is carried out by universities. This research methodology uses 
qualitative methods and is supported by research instruments through document review 
guidelines, interview guidelines and observation guidelines as a process of getting results 
on research questions. The object of the study was conducted at Telkom University, a 
private university in Bandung Regency with the help of University Leaders, Chairman of 
the Dean, Chair of the Study Program and Lecturers as the respondents. The results of 
the study found that the strategy for analyzing the needs of lecturers has not gone well, 
especially in increasing the ratio of lecturers and students, providing lecturers oriented 
to science and competence, the main tasks are based on quality targets, utilization in 
education, research and service, evidenced by class activities, research involvement and 
benefits dedication. Quality development strategy really determines the performance of 
lecturers, and improving the performance and career of lecturers greatly impacts on 
improving welfare. The conclusion of this study shows that the percentage of the ratio of 
lecturers to students is still not significant and S3 qualifications have not reached 37.5% 
of the total lecturers. The recruitment system conducted by Telkom University is 
considered quite good. The main task is proven by the teaching load. The target of 
academic achievement with a percentage of 80% is still not as expected. The employment 
of lecturers in the element of education is not yet ideal in the workload and mastery of 
learning tools. The employment of lecturers in research shows that research has not 
shown significant involvement of lecturers. Utilization of community service is proven by 
the benefits to the community and the products produced. The strategy for developing 
lecturers is not periodically planned to run optimally, while in the career development of 
lecturers, it is not fully running well. The implementation of the budget for lecturers that 
have not been implemented optimally in terms of equity. The recommendation in this 
study is that tertiary institutions need to optimize lecturers' management by developing 
long-term strategies by formulating alternative systems in view of the urgency, legitimacy 
and strength of what the institutions have especially in relation to the Life Cycle of 
lecturers through the fulfillment, supply, utilization and development of lecturer quality. 
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